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Mitigating Risk in Commercial Real Estate: Trends for 2025 and
Beyond
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Scope: This brief reorganizes and summarizes the linked North Star Universal article. Market figures and claims are presented as stated in that source
and are not independently verified in this report.

EXECUTIVE SUMMARY

The article organizes CRE risk around cash-flow stability and long-term asset performance. It covers tenant and lease rollover
risk, vacancy, valuation, interest rates and refinancing, title and environmental exposure, natural hazards, property
management, and CapEx forecasting. The source consistently favors proactive planning over reactive repair.

KEY RISK AREAS IDENTIFIED IN THE SOURCE

RISK AREA SOURCE SIGNAL MANAGEMENT IMPLICATION

Tenant default and lease Hybrid work and changing occupancy patterns are described Unplanned vacancies can disrupt rent rolls and

rollover as increasing renewal uncertainty and tenant-default weaken long-term income stability.
concerns.

Vacancy and valuation The source notes occupancy weakness and continuing Lower occupancy or changing cap rates can
cap-rate pressure as reasons to rethink value and exit reduce valuations and narrow strategic options.
assumptions.

Interest-rate and Higher lending costs, stricter covenants, and lender Debt maturities can become more difficult when

refinancing risk requirements are tied to the need for strong DSCR. income and financing conditions weaken at the

same time.

Title, environmental, The article groups title risk, environmental liability, zoning, Due-diligence gaps can create legal, capital,

zoning, and hazard risk building-code issues, flood, seismic, and disaster exposure. insurance, and operating costs.

Deferred maintenance and Proactive asset management and capital-expenditure Maintenance backlogs can create larger future

CapEx forecasting are framed as core to protecting NOI. expenses and reduce tenant satisfaction.

Prepared from the linked North Star Universal article | August 2026 Page 1



THE NORTH STAR UNIVERSAL, LLC COMMERCIAL REAL ESTATE RISK BRIEF

RISK RESPONSE PRIORITIES DERIVED FROM THE ARTICLE

1  Forecast lease rollover
Use rent-roll analysis to identify renewal concentration and potential vacancy before it reaches the budget.

2 Model valuation and exit alternatives

Test how occupancy, cap rates, and investment horizon affect long-term outcomes.
3 Protect DSCR ahead of refinancing

Track debt-service capacity, lender covenants, and interest-rate exposure well before maturity.
4 Deepen property due diligence

Review title, environmental, zoning, insurance, flood, and physical-risk considerations regularly.
5 Build adisciplined CapEx plan

Balance immediate repairs with long-term NOI and asset-condition goals.

MANAGEMENT WATCHLIST

Where are tenant renewals or defaults concentrated?

What occupancy or cap-rate change would materially alter valuation?
Which loans have limited DSCR or covenant headroom?

Are title, zoning, environmental, flood, and insurance records current?

What deferred maintenance could become a larger future capital event?

SOURCE-DERIVED TAKEAWAY

The source defines resilience as disciplined forecasting: owners should connect rent rolls, debt service, due diligence, property
condition, CapEXx, and exit planning in one recurring risk process.

SOURCE AND USE NOTE

Exact source URL:
https://www.thenorthstaruniversal.com/WP/blog/risk-and-real-estate-insights/the-north-star-universal-lic-commercial-real-estate-risk-management-2/

This report is a concise editorial risk brief based only on the linked article. It is not an independent verification of the article's statistics, and it is not legal,
financial, engineering, insurance, or investment advice. Any decision requiring professional judgment should use current source data and qualified
advisers.
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