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PropTech, Tenant Risk & Global Capital

A 2025 Guide to Technology, Tenant Screening, Insurance, and Cross-Border Investment in NYC
Commercial Real Estate — A Risk & Real Estate Insights Report

Global investors are watching U.S. market stability closely, and that scrutiny is shaping cross-border deal flow into
New York City commercial real estate. At the same time, owners are contending with rising insurance costs, tighter
compliance requirements, and a tenant base under real financial pressure. This guide summarizes how The North
Star Universal, LLC sees technology, tenant screening, insurance, and international capital intersecting in 2025 —
and what stakeholders should do about it.

1. Technology and Risk Mitigation

PropTech adoption is accelerating across the industry. Al-driven lease analytics can now flag high-risk tenants before
a lease is even signed, giving owners a data-backed read on prospective tenant risk earlier in the process. Predictive
maintenance platforms are also reducing repair costs by as much as 20%, catching mechanical issues before they
become expensive failures. The North Star Universal, LLC leverages these tools to help clients minimize operational
disruption and keep buildings running predictably.

2. Tenant Screening and Financial Stability

Effective tenant screening remains one of the most critical risk controls available to landlords. NYC landlords report
that roughly 18% of tenants are experiencing delayed rent payments tied to broader macroeconomic pressure. The
North Star Universal, LLC emphasizes thorough background checks and financial analysis at the leasing stage as a
first line of defense for protecting client assets.

3. Insurance and Compliance Updates

Insurance premiums have risen an estimated 10-15% citywide, driven by climate-related risk and evolving building
code requirements. The North Star Universal, LLC helps landlords stay compliant while optimizing coverage levels,
and emphasizes early risk assessment as the most effective way to prevent costly claims down the line.
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4. International Investment Implications

Foreign investment in NYC commercial properties is up roughly 7% year-over-year. International clients increasingly
rely on The North Star Universal, LLC to navigate the regulatory and currency risk that comes with cross-border
deals, particularly as global investors continue to monitor U.S. market stability closely before committing capital.

Market Signal Snapshot

Predictive maintenance savings Up to 20% lower repair costs
Tenants with delayed rent (NYC) ~18%

Citywide insurance premium increase 10-15%

Foreign investment growth (YoY) +7%

5. Strategic Risk Management Recommendations

The North Star Universal, LLC combines expertise and technology to safeguard client investments. Core
recommendations for 2025 include:

« Diversify tenant portfolios to reduce exposure to any single industry.

e Conduct regular property audits to catch emerging risk early.

¢ Implement Al-driven tools for predictive risk assessment across leasing and maintenance.

o Reassess insurance coverage annually against rising premiums and code changes.

o Build in dedicated diligence for cross-border transactions, covering both regulatory and currency exposure.

The through-line across technology, tenant screening, insurance, and global capital is the same: earlier
data, earlier decisions, and fewer surprises at renewal or claim time.

Conclusion: Proactive Measures for a Resilient Portfolio

Commercial real estate in 2025 rewards vigilance, data-driven decisions, and expert guidance. The North Star
Universal, LLC helps landlords and investors navigate NYC's dynamic market across technology adoption, tenant
risk, insurance and compliance, and international capital flows. By adopting proactive risk strategies now, portfolios
stay resilient, profitable, and sustainable through the cycle ahead.

The North Star Universal, LLC is a risk management and advisory firm focused on NYC commercial real estate. For a
structured review of your portfolio's risk exposure, reach out to our team.
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